INTEGRATED READINESS CALCULATION (IRC) 18 Aug 2004

Background:

Initiative was introduced during the Feb 04 MRIPT and was received with mixed
reviews.

The basic concept, as described in the attached Point Paper (17 Mar 04), is to use SASSY
Authorized (via LIMIS), SASSY On Hand, and MIMMS / A2P maintenance records to
compute readiness within MERIT.

Major concern was how to replace RM4 remarks, considered critical by MARFORS (not
a problem in A2P).

UIC to AAC match is critical to readiness accuracy with IRC. UIC / AAC discrepancies
will prevent readiness computation. For example, there are cases where different UICs
are using the same AAC for requisitioning parts.

Il MEF wants to proceed with IRC after release of MERIT version 1.2.4.0 (includes A2P
drill down capability).

Update

RM4 remarks issue has not been resolved for MIMMS users.

Il MEF considering options to revert from A2P to MIMMS and SASSY. If this is
imminent, 11 MEF will have the same issues as MIMMS users.

Initial IRC implementation will now only include the non-reportable TAMCNS.
Requirement submitted to CTC with target date of Dec 04.

The plan is to present the results of the Non-Reportable TAMCN IRC initiative at the
next scheduled MRIPT meeting for discussion on how and when to include the reportable
TAMCN:Ss in the IRC process.



